
MEMORANDUM FOR THE SECRETARY OF DEFENSE 



Subject: Policies for the Conduct of O perations In 

Southeast Asia over the Next Four Months (U) 



1. (#Pf The purpose of this memorandum is to provide the views 
of the Joint Chiefs of Staff on planned and recommended military 
operations to be conducted in Southeast Asia over the next four 
months . 

2. (0^ The Joint Chiefs of Staff have reviewed the progress 
and status of military operations in Southeast Asia and conclude 
that within the current policy guidelines, the single integrated 
strategy governing military operations in Southeast Asia is sound 
and will eventually lead to achievement of US national objectives 
as stated in NSAM 288 and the US military objectives stated in 
JCSM-307-6 7, dated 1 June 1967, subject: "Draft Memorandum for 
the President on Future Actions in Vietnam (U) . " 

3. (•PF The Joint _ChieJs_of also have reviewed the plans 
for the coming months and further measures which might be taken 
in Southeast Asia. They conclude that th ere are no new programs 

which _can_be_under current^p^ guidelines which 

wquld.^.result_i^ a rapid or significanitly more visible increase 

in the rate of progress in the near term. There are some pro- 
grams whi'ch are being intensifies or accelerated. These are 
primarily related to expansion , modernization^ and other improve- 
ments in the effectiveness of the RVNAF and Revolutionary Develop- 
ment. However, while desirable, such acceleration of these 
programs cannot be expected to provide substantially greater 
results within the next four months. 




mmn mmm ■ ' '^-^^ 

coming holidays. They continul in the oS^nfon thlt 

Progort ion_to_ i . Progress during the neSt feSr^Lril^H 

IS dependent upon the maintenance of pressure uno^ i-^f 

Any action which serves to reduce ?he p^JssSre ^! Tt"^^' 

to the achievement of our objectives! ^^^^"^""^ "^"-^^ detrimental 

5. (an^ Operations to support the stated obiectives for- i-ho 
expansion o1 cert.ir^ cu^im:^6i^^^^^^^j^^^.^_ 

operation clLLstLeS,^^^^! ^LiM?SL'lha? T^^SLf^ 
7. The Joint Chiefs of staff recommend that- 

accomplxshmg the tasks set forth in the Appendix! 



For the Joint Chiefs of Staff: 

J" ^^^^ 

EARLE G. WHEELER 
Chairman 
Joint Chiefs of Staff 
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ANNKX A 
OPlsRA'iaON Yf)l?K II (IJ). 

1. ('I';-.) 'i'he A ;'.liaii V.-il.h:y in .'.VN i:; ny. I. r(Miif! ly i riij x.u't. ant, l.o 
tlio (•.•ncruy. it. \v> in Lliiij area that, tlie diiUwimte i/rom t.lte: 
JVN/I^ioG border to the i5outh China i:ea i.s ahorter than at any 
other place along the entire len(r.th ol' the country. The valley ^ 
lies In the nios-t remote part of r>VN, and its relative inac- 5 
cessibllity has provided the enemy a major supply and operating 6 
base from which he has launched operations into southern I 7 
Corps Zone. Enemy Base Area 607, which lies principally in 8' 
Laos adjoining the southern end of the .A Shau Valley, has been 9 
stockpiled with munitions, and the rockets which shelled the 10 
Da Nang Air Force Base are considered to have come through that 11 
base. COMUSMACV considers it essential to the security of the 12 
southern I Corps area that operations be undertaken to move 13 
friendly forces into the A Shau Valley^ and to retain forces 14 
there. ^c: 

2. (TS) COMUSMACV has planned a series of operations in the I6 
southern and western portions of I Corps area. over the next 17 
several months. Operation YORK I will be conducted against l3 
the Do Xa area n^ar the boundary between I and II Corps. 19 

3. (TS) COMUSMACV plans to conduct Operation YOKK II in the 20 
A Shau Valley during March-April 1968. An essential part of the 21 
operation will be a raid into Base Area 607, to destroy enemy 22 
supplies and munitions there. SVN forces will be used for this 23 
portion of the operation which will require combat operations on 24 
Laotian territory in order to help accomplish the objective of 25 
securing a lodgement of friendly forces in the A Shau Valley 26 
in SVN. Two to three ARVN airborne battalions, with about 27 
five US advisors each, will be involved. US* artillery and air 'r^^j 
isupport also will be furnished. 

GROUP 1 

EXCLUDED FROM AUTOMATIC DOWN- 
GRADING AND DECLASSIFICATION 
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4. Authority should be granted to conduct Operation . i 
YORK II as planned, 2 
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RFCONNATSSANCE PATROT^ IN TIIK DMZ NORTH OP. THK PMDL (S) 

I. (;■) T»i roi-cnl. in<^ni.hr., ?i ^:^r('^p. proportion of the enemy's 1 
ern^rt h<iy been directed toward the I Corps Tactical Zone (CTZ). 2 
p.-irticularly the northern portion of the zone near the Demili- 3 
tarized Zone (DMZ). During August and September, 39.3 percent -4 . 

of fill, enemy initiated actions in SVN took place in I CTZ; !> 

>)ori'eiit of nil enemy loRsefi • (KIA) and 61 percent ul* all US • ^ 
lo:M\eLi (KIA) in SVN occurred tlicrc, . y 

2. (S) The dominant military problem in thlc area has been n 
the enemy sanctuary north of the Provisional Military Demarca- 9 

tion Line (PMDL), and particularly in the northern portion of 10 . 

the mz. From this haven, NVN forcer, have been able to operate. 11 

with i'.ubr.tantial usfiurance that their rear po:vitionr. were ]j2 

relatively secure from observed fire, 'flie bonctuary also has 1'3 
had a serious effect on the I Corps logistic situation near the , ik 

DMZ. The enemy, employing long range artillery and- a ground 15 

reconnaissance capability in SVN which can locate our installa- 16 

tions with relative ease, is able to shell the Dong Ha - Cau 17 

Viet logistic areas from north of the Ben Hal River, and has 18 . 

done so repeatedly. The enemy installations which exist in the 19 

DMZ also have been largely responsible for the recent increased 20 . ' 

ITS casualties in northern I CTZ. The Installations, which are 21 

prime military targets, include troop concentrations, artillery 22' 

po.-'.itions, and storage sites. They have proved difficult to 23 

locate with the means available now in MACV, and a major effort 2k 

is being made to improve target 'acquisition capabilities for 25 

the DMZ area. 26 

GROUP 1 

KXCLUDFD FROM AUTOMATIC DOWN- 
GRADING AND DECLASSIFICATION 
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3- ('I':.') Kxpo r*j otu^e bol.h in Uirr, iind in :;yN hn:: pi'o.von t h(.»- .. • 1 • 

ei're<;1.ivennr.3 lon^ rontze reconiiaia:;atice tevnwn to nnnplcment . . 0. ^ 

the intelligence prc-vjcled by other means, to provide positive- '-J/ 

i 'iivil i i.'i fj l.;uf\, ;)n(l t<,^ ciill in neutrijlizin-;, or destroying- . ^! 

artillery, naval gunfire., and air strikes. ' r, 

4. (TS) The risks of conducting ground reconnaissance in trie * 6 

high troop density areas of the DMZ are recognized but conduct 7 . 

of r.uch operations would significantly increase RACV's ability 3 

l o locate and der.troy important military tarf-ietc. Tlie aiitjiorl ty 9 

for a CiMnmnnder to conduct j^round reconnaissance against 0 l: . 

hostile force in :Contact is a prerequisite to meeting; hifj re:.:- n 

ponsibility to defend his command against armed attack with Mil 1:-; 

means at his disposal. Authority to employ either ur-adviccd . ix. / 
indigenous reconnaissance teams, or the organic reeotinal rPHucc . 

elements of US forces in the my. area would provide CCMUSR^\CV y\ 

with the flexibility to commit the best suited miliss to i^pecif ic Ifi 

operiJtii>ny in this area. ly- 

(TS) CINCPAC has requested authority to employ US and 18 

US-advised ground. reconnaissance patrols throughout the DMZ, 19 

This authority should be granted. . 20 . 
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. PRAIRIE FIRE PHASE III .. 

1. (TS) The area of Laos between the Tchepone-Se Kong l 

River line and the LaoAletnara border continues to be 2 

dominated by North Vietnamese forces and to serve as the 3 

principal infiltration route and support area for enemy 4 

operations in South Vietnam. The avowed neutrality of • . 5 

Laos and the US desire to conform as closely as possible 6 

to the provisions^ of the Geneva Accords have limited ' 7 
friendly activity in the area to PRAIRIE FIRE reconnaissance 8 

and exploitation missions, air operations, and certain CAS 9 

activity. Although, all of these efforts have gradually • 10 

Increased in scope and effectiveness, they are by no means 11- 

capable of stemming the infiltration- or denying the use 12 

of the area. Therefore, the search has continued for new 13 

or improved concepts to deal with the problem without a 14 

drastic shift in policy toward Laos and without upsetting 15 

the country's political and military balance. 16 

2. (TS) During the conduct of PRAIRIE FIRE operations 17 

over the past few montlis, COMUSMACV's Studies and Obser- 18 

vations Group (SOG) has identified and assessed a. potential I9 

in the Kha tribal group which inhabits the area and is 20 

being exploited by the enemy. Past experience with 21 

Montagnard groups in Southeast Asia has shown that these 22 

people will respond to Caucasian influence and can be 23 

developed into guerrilla forces. Such a program could . 24 

provide an important supplement to the existing counter- 25 

infiltration effort at a low cost in men and material and 26 

with a low risk of embarrassing the neutralist Government 27 



of Laos. 



28 
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:. (rr.) 'ri...; .i.i.iim chivH.'j'. or :.;t.arr f.hefi-i'oro pi-uponed i 
:'i',-f.y. ::m A|.i\tj I'w.y) i.hai. (:<»miimmA(:v .i<;v(vu»p miki /.» 
'ilr-uol i r,iit>ri*.l 11a pruj^ram In uouUieastern Uioa. The 3 
concept visualized making initial contact with tribal /| 
groups through PRAIRIE FIRE 'reconnaissance teams;- exfil- 5 
tratlng certain cadre for training in. South Vietnam; and . 6 
eventually recruiting, training, and operating the force 7-. 
under the control of US Special Forces detachments. 8 ' . 

Initially, these activities would be restricted to the 9 

existing PRAIRIE FIRE area; and later expansion beyond 10. 

those limits would only be considered if the situation 11 
dictated and would be fully coordinated to preclude conflict 12 

with CAS activities, 13 

4. (TS) The proposal has been referred to. the Deputy 14 
Secretary of Defense and to CIA, who concurred with the I5 
proposal on 30 ^ne 1967, but considered that concurrence 16 
of Ambassador Sullivan and the Department of State should . 1? ' 
be obtained. A memorandum requesting State concurrence 18 
was forwarded on 5 July I967 to the Under Secretary of .19 
State (CM 2490-67). 20 

5. (TS) The matter was also raised at the SEACOORD 21 
conference on 1 August I967, where it was approved in 22 
principle. 23 

6. (TS) Ambassador Sullivan has indicated on several 24 
occasions and as recently as 9 November I967 (Vientiane 25 
2655/09 1247Z Nov 67, JCS IN 98485) that he considers such 26 
a program would only be acceptable to the Lao with the US 27 
role reduced to that of providing financial and materiel 28 
support. Resolution of the divergence between the 29 
original MACV concept and Ambassador Sullivan »s version has 30 
not been achieved, and the Department of State has not yet 31 
concurred in the proposal. -ap 
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ANNkX ]) • 
OPERATIONS IN CAMBODIA (U) 



1. (TS) Current DANIirx TOONK operations are limitod to l 

Cr^aiJKi i «'t:i»iin:ij.iuuu)e«' ti\'iina fAthfirin^j intelligence in a 2 

20 Icin strip of Cambodian border tcirritory. These activities 3 

are further limited in their use of helicopters to 5 missions 4 

per month and a depth of 10 km. South of Route 13 all operations 5 

must be approved on a case-by-case basis at the Washington 6 

level, 7 . 

2.. (TS) Two years experience in PRAIRIE FIRE operations in 8 

Laos as well as six months of DANIEL BOONE activity have proven 9 

the importance of helicopters In these operations. They are 10 . 

needed to overcome terrain obstacles, bypass enemy concent ra- 11.. 

tions, and to permit reconnaissance of areas otherwide 12 

inaccessible. The arbitrary limitation of 5 helicopter- 13 

borne missions per month will place a definite restriction on Ik 

the number of targets of a certain kind that can be investigated 15 

during any month. I6 

3. (S) The requirement for case-by-case consideration of 17 , 
reconnaissance team operations at the Washington level is l3 
ponderous and time consuming. Often such a system will prevent 19 

c-the exploitation of fleeting collateral intelligence. 20 

4. (TS) As reconnaissance efforts continue, it is inevitable 21 
that remunerative and threatening enemy targets will be 22 
uncovered in the border areas.. In certain cases the teams 23 
should be authorized to conduct the limited sabotage and . :.-?4 
destruction within their means; In other cases where 25 
the border is imprecise, the. jungle is dense, and the 26 
Cambodian. presence nonexistent, air strikes against targets 2? * 



GROUP 1 

.EXCLUDED FROM AUTOMATIC DOWN- 
GRADING AND DECLASSIFICATION 
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positively identified by the ground teams should be authorized. 
Since the VC/NVA deny their presence in the Cambodian sanctuary, 
they are in no position to publicly protest such activity.. 
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SEA DRAGON OPERATIONS . 

SEA DRAGON operations include naval gunfire attacks on 1 
f 

enemy defenses, land LOG, and interdiction of enemy coastal 2 

water traffic, and are now limited to the area, south of 20°N ['^ 

. latitude. Authority should be extended to include targets k 

'. furtlier north to 21^ 15 latitude; Expected gains include: [: 

a. Interdiction Of the estimated 80 percent of NVN 6 
coastal water traffic which currently is north of J>0^N 7 
and now not subject to interdiction by SEA DllAGON. H 

b . Prevent NVN from taking advantage of movement of 9 
cargoes via coastal waters to clear backlogs which they lo 
are unable to get out of ?Iaiphong by other means. 11 

c. Expose fixed coastal military ajid" logj.stiCG targets 1^ 
in NVN north of 20^N to attack by naval gunfire. 13 

d. Complicate NVN coastal defense problem, cause di- 1^ 
version of AAA. batteries to coastal defense role, and 15 
expor.o air defense along coastline to. suppression by naval l6 
»;,unf i i*e. 17 

Dos troy /dama^^e NVN watercraft capable of curry ing li.' 

military cargoes. Strain production capacity to replace 19 
■ destroyed WBLC. 

f . Provide for greater flexibility in use of naval forces 

by permitting attack on enemy forces now protected by 22 

being beyond an arbitrary line^ P3 

g. Supplement air operations against NVN military and 2K 
logistics targets.* 25 



St^:' nt. Annex F. 
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ANNEX F 

USE OF SlIKFACE-TO-AXR MISSILES AGAINST 
NVN HOSTILE AIRCRAFT 

1. (TS) One additional meas^ire to counter the effective I 
North Vietnamese air defence syntoin is the use of surface- 
to-air missiles (SAMs) against airborne hostile combat- 
type aircraft. Sea-based missiles, principally the TALOS, 4 
can be used effectively for this . purpose . Naval forces 5 
now have authority to use shipborne SAMs to defend US air 

and surface units in the Tonkin Gulf. Extension of this 7 
authority to include attack against hostile combat type 

aircraft airborne over NVN could result in decreased MIG 9 

inventory and degraded MIG operations, thus compounding the 10 

enemy's air defense, problem without additional risk to US . H 
ships or aircraft. . 

2. (TS) US navfa forces in the Tonkin Gulf during the ij 
past year have, through continuous exercises, improved Ik 
their capability to positively identify hostile combat IS 
aircraft using radar and other means. Unless the target j 
is positively identified as a hostile combat type aircraft, 17 
the missile would not be fired. m 

3. (TS) The cruiser-based TALOS missile has an effective 19 
range of up to 100 nautical miles, and from the Tonkin Gulf .20 
can provide coverage of the seven known NVN Jet airfields PI 
and much of the essential airspace over northeastern NVN. 22 
Aircraft frequently fly defensive patrols, training flights, J?3 
and point-to-point flights within range of the missile and 2k 
are vulnerable to destruction by TALOS. 25 

^. (TS) The destruct system, a key element of the TALOS 26 

missile, has proven to be 99 percent reliable. To date, 27 

the successful intercept rate of the missile is 44. percent. 28 

Of the firings, 22 percent were destroyed soon after launch 29 
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|.»-|N-('U I. w<M'j- .li';;l.r(\vi"«! 'h'Wti i*.Mti/'.»* - « »( •< 1 1 1// iiihIi'I' ] 
rfrJ.r'M' I. ion:; wli.lr|i wil.l s'.pci! i iM •♦.•i.l .l,v prcWiiltil. i{:\\i\\\\h'. Mi<.> 

misr.ile to an intercept point anywhere within vertical 3 

cylinders of airspace ten miles in radius from Hanoi and k 
Haiphone, the possibility of a missile impacting in either- 

city will be minimized. Given the high reliability of the 6 

destruct system, and the restriction imposed, the prob- 7 

ability of a missile landing in either Hanoi or Uaiphone: ' 8 

is approximately one in one hundred thousand. 9 

5. (TS) JCSM 514-67, dated I8 "September 19 67 , recom-" la 

mended to the Secretary of Defense that authority be ix . 

granted for the use of SAMs against hostile aircraft. It 12 

is understood that action on this request .is awaiting 13 

concurrence of the Secretary of State. ±l\ 
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ANNEX G 



AIK OPERATIONS AGAINST NVN 

1. (TS) Listed in the Tab are 24 unauthorized ROLLING 1 
aWNDER targets recommended for approval emd attack during 2 
the next four months. These targets ^are in support of 3 
operations to (1) reduce external assistance to NVN; (2) 4 
restrict the movement of supplies by isolating Hanoi and. 5 
Haiphong from each other and from the rest of NVN; and . 6 : 
(3) destroy Uiose military and war-supporting facilities/ 7 
materiel in NVN that contribute to the support of aggression 8 
in SVN. As other worthwhile targets are developed in areas 9 
requiring approval of higher authority, they will. be 10 
recommended for approval and attack. 11 

2. (TS) Closing the. ports of Haiphong, Hon Gai and Cam 12 
Pha is the major action required to reduce and impede the . 13 " 
flow of war- supporting materiel entering NVN. This action l4 
will (1) reduce' imports; (2) require the enemy to use less 15 
efficient .alternatives of over-the-beach or overland import l6 
routes; (3) contribute materially to the isolation of 17 
Hanoi and Haiphong; and (4) increase the effectiveness of. l8 
US air operations; From this action ancillary benefits 19 
will accrue to all other tasks of the air campaign. 20 • 

J. (TS) Importing through Haiphong is one of the most . 21 

btablo elements of North Vietnamese military operations. 22 

Because the port has been relatively free from attack, 23 

imports have steadily increased during the course of the 24 

three -year conflict. Sudden disruption of this meeins of 25 

introducing into NVN approximately 80 percent of its 26 



external support will create serious management problems and 27 





irregular shortages of* critical imports. This will, in 1 

turn, result in increased manpower requirements and 2 

seriously reduce the efficiency of the distribution 3 . 

system. Increased shortages of items, such as foodstuffs k 

and medical supplies, together with increased demands for 5 

manpower will result in decreased effectiveness of NVN 6 

operations. 7 

4.. (TS) A significant shift to importing by alternate means ci . . . 

will be required. This in itself will reduce and impede 9. 

enemy operations as makeshift facilities and time-consuming 10 

lightering methods are employed. Rail lines are already 11 

interdicted to some degree and additional tonnage will 12 

complicate the problem. This will require increased ■ 13 

reliance on the less efficient highway transpoi^t system. l4 

The use of lighters to offload, shipping in open waters I5 

and over-the-beach operations will create difficulties 16 

in the. hsmdling of . such heavy items as generators, con- 17 

struct ion -"equipment and heavy vehicles. In addition, the lb 

continuity of lightering operations will be influenced by Vj 
the va(^',arles of weather. 

!3. (TS) The Government of NVN will be faced with logistic 21 

decisions regarding the types, quantity, and import priority 25- 

•. of materiel necessary to continue the war and/or for basic 23 
subsistence. Regardless of the decision, the alternate . 24 

modes are more vulnerable to air attacks. There will 25 

be an increase in targets in unrestricted areas and 26 

targets of opportunity. Consequently, there should be 27 

a degradation of North Vietnamese logistic capabilities 28 • 

with a concurrent increase in the effectiveness of US 2'J 

air operations. 30 
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6. (TS) Favorable v/eather days rorecast as available :i. 
for visual air strikes in Route Package VI during the 2 
next four months are as follows: Dec 9, Jan 6, Feb 3, 3 
Mar 2, and Apr 4. Air operations conducted during marginal 4 
weather periods should increase the number of strike days; 5 
however, target selection is limited under these circura- 6. 
stances. More effective use of US air power could be 7 
made during the forthcoming bad weather months by mining 8 
the major ports to deny external assistance by sea. 9 
and subsequently applying additional sortie effort to 10 
coastal armed reconnaissance and inland LOG interdiction. 11 

RIOT CONTROL AGENT IN AIRCREW RECOVERY 

7. (S) gy JCSM-480-67, dated 26 August I967, the use 12.. 
of riot control agent CS in aircrew recovery operations 13 
in Laos and North Vietnam was recommended to the Secretary 14 
of Defense by the Joint Chiefs of Staff. The use of CS 15 . 
to assist in recovery of downed aircrews would provide. a 16 
better supipressive capability than present strafing methods 17 
alone and would significantly increase the probability of I8 
recovering aircrews. The use of CS as proposed would 19 
improve the survivability of aircraft participating in 20 
searcli and recovery operations by more effectively sup- 21. 
pressing ground fire; the potential hazard to nearby 22 
civilian noncombatants may be significantly diminished in 23 
those situations where this temporarily disabling agent Ig 24 
used in conjxmction with or in lieu of lethal munitions. 25 
To date, the authority requested has not been granted. 26 
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TAB A TO ANNEX G 



liOLLING TirUNDEK TARGETS FOR FOUR-MON'3'II PLAN 



TGT // 



66.1 



616-0004 



ulb-OOS'l 



616-0672 



6l6-2l40 



70.1 



NAME 
.SIGNIl'TCANCE 

liaito I i:k Yd/Gjiops 

i'-'M;;. riatl mil carpo liaridlliif.';/' HR rolllru^ 
c.l;ocK re?pai.r (%'\paoi. l.y . Main (• ru<-tures : 16 
sldin^?;.s, turntable, j, locomotive/RR car repair 
yhops, warehouse/support. Ma,1or locomotive 
repali* sliop. On main rail line in .:jW Hanoi. 

Hanoi LUtpply Dpo S 

[300,000 sq ft, !3';-. natl capatrity. Main 
structures: l4 storage, IIL" warchouseG, 
11 admin, I7 support. Major supply depot. 
2 NM S of Hanoi. 

Hanoi oupply Dpo N 

:i:t513,000 sq fl, 3% natl capacity. Main 
structures: 8I storage, 57 warehouses, I6 
admin, 318 support. Just W of Red River, 1 NM 
N of Hanoi. 

Hanoi Kadcom Rcvr ' 

DF control station. Main structures : 
operations, antenna field, 22 support. 
Receives DF data on US transmissions. 10 
NM S of Hanoi. 

Haiphong Naval Base (Area D) 

bO*;". natl naval support capacity. Main 
structures: graving dock, 2 piers, 3 mariiie 
»*allways, 40 support. Main naval repair hase. 
On 3 bank of Cam Estuary in NVI llalpVionp,. 

Haiphonj; Shipyard 3 (Area B) 

Monthly production: barf.es, 5/, natl ship 

construction/13^ ship repair capacity. Main 
structures: 4 graving docks, 3 building ways, 4o 
support. In Haiphong, 



3TK 
A/C 

22 



2S 



30 



16 



16 



AAA DEF 
ELR . 

Moder/.tte 



Moderate 



Moderate 

3% 



Moderate 

3%; . 



Moderate 



CiV 
CAS 



Haiphong Shipyard 1 (Area F) • 6 

b% natl ship construction capacity. Main 
structures: side launchways, marine railways, 
34 support. On S bank of Cam Estuary in NW Haiphong. 

Haiphong Shipyard N (Area G) 2 

7% natl ship construction capacity. Main 
structures: 2 graving docks, 3 support. On " 
N bank of Cam Estuary in NW Haiphong. 

Haiphong Approaches (Mining) 36 

3 niineable areas, varying in width from 
^^•5 to 2.8 NM, include I3.7 NM of channel. Ifaiphong 
port w/48? natl cargo handling capacity, handles 80^ 
of ocean shipping and extensive naval, coasting, 
barge., and small craft traffic. In main and alternate 
NNW/ikli- cliannels of Trieu Estuary, 10 NM ESE of Haiphon^^ 



Moderate 

■3% 



Moderate 

3% 



None 
0% 



40 



'^0 



30 



Moderate ■ 'Jj 
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A/r 



el6-0030 



616-0038 



6I6-O90I 



6J6-IO33 



.^ic-i::9'' 



616-2431 



616-2706 



16 



NAMK 

HmmoI Port (Areas A, C, D, [■:) 

CV-^-^OO STPD. Mai n structures : small craft repair 
yard, repair shops, craue, 6 conveyors, P. wharves, I56 
warehouses. Tinportant transsh i.j)ine'at point, Oa 
W bniik or Ked Klver in i5K Hanoi. 

Hanoi 'I'pp (h'oiitj-lke) 

.::>:\';'00 l\w/ 17^;, imtl capacity (prestrlRe)* 
Main sti-uctures: .^-enerator hall, transformer, 
boilerhouse, 5 support. Largest in NVN: serves 
natl mil control cntrs/key mil installations In 
Hanoi area. Over separate 35 kv transmission line , 
provides alternate power to Haiphong Port, JCS Tgt #70 
(Target was struck five times; currently operating at 
50% capacity. ) ®. 



AAA ])Kh' 

Moderate 
3% 



Moderate 
3% 



: RR Yd/Shops 4 
1 rail mil cargo handling/55?; RR rolling ■ 
stock, repair capacity. Main structures: 8 sidings. 



Haiphon 
3% iia 



4 spurs, turntable, turning wye, locomotive/RR 
car repair shops, warehouses. Main transshipment 
point i In Haiphong. 

Hanoi Rks/Supply Dpp • 30 

• - fHl:>w''''in'^ l^' ^ ''1^^ capacity. Main structures: 
J* admm, 19 storage, 6 veh repair shops, motor 
pool, ?6 support, [S m E of Hanoi. 

Haiphong Warehouse Fort 32 

, 060. s q f t , b$r> nat 1 capacity". Main- 
structures: 28 warehouses, 91 support. In Haiphong. 

Haiphong Warehouse "8 

r?0?n"U^5Drsq"lT7^5Sf; natl capacity. Main 
structures: 22 storage/support.. In Haiphong. 

Hanoi yehicle Maint i\ 

3^i^\00 sq ft, 5% natl capacity. Main, 
structures: 4 maint, storage. Major radar 
repair shop. 5 NM W Hanoi. . . 



Van Dlen RR Siding 
3,580' ot track. 
2 sidings 



Main structures : spur. 
On Hanoi-Vinh rail line, 4 NM S of Hanoi. 



<.'a6-3373 



Hanoi Vehicle Repair SW * 16 

7b, 000 sq rt, 'lk>% natl capacity. Main structures: 
4 maint, 12 support. ' Major veh. repair shop. 2 NM 
SSW of Hanoi. 

Halpliorig Shipyard Vlhh . 4- 

Monthly production: 3-4 barges, 3% natl ship 
construction capacity. Main structures: 4 
building cradles, 6 support. In Haiphong. 

l;1c-3773 Don ^cMxql POL Tank Fab 4 
Annual capacity: .unknown. Main structures: 2 
fabrl^-ation/assembly, 3 storage. In Haiphong. 



Moderate 

3^ 



Moderate 

3^. ■ 



Moderate 

3!»5 . 



Moderate* 



Moderate 

3% 



Moderate 
3% 



Moderate. 
35« 



Moderate 
3?« 



Moderate 
3% 
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CAME 

SiruaFlCA KCE ^^A DEF 

~ : • , ELR . 

Lar.g oon Stor " ' l4 Moderate 

'jl.ipo sqft^ 0.5% natl capacity. Main structures: 3^ 

veh maint, 8 storage, 2 warehouses, 2 admin. Rail 

transshipment point. On Hanoi-Dong Dang (NE) rail line 

7 NM rrom China. 1 ^ v ^ 

Vhu Tid Spur 4 Moderate 

.. ,000' oi track. Main struutures: spur. 351^ 
Transshipment point. On Hanoi -Haiphong rail line, 
7 NM E of Hanoi. 

H'jfi (i.ii A]iproaches (Mining) 20 None 

3 .mi.ncabl(? areas, varyin,<^, in width from 0.3 
U) O.t) NM, include 6;3 NM of dredtied channel 
12* - 6o» deep. Hon Gai Port with I6'/. natl cargo 
handling/lTA^ naval support capacity, handles principally 
coal exports; closost alternate to Haiphong Port. In 
Fay D'Along S and r>E of entrance to Hon Gai Port, 25 NM 
E of Haiphong, 70 NM E of Hanoi. 

Cam Pha Approaches (Minlnfx) 8 None 

Mineable area 0,7 NM wide x 3.3 NM long, 36' 0% 
deep. Cam Pha Port with 165^ natl cargo handling 
capacity, handles 90;^ coal exports. At intersection 
of 3 deep water approaches, 2 NM S of Cam Pha, 50 NM 
by sea SW of China border. 
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AiniKX n 

■i ' . . ■ ■ 
i . 

B-52 OPERATIONS (ARC LIGHT) 

^ . • 

SUSTAINED 1200 SORTIE RATE 

;• 1. (S) By a 10 November 1967 memorandum, the Secretary 1 

/ of Defense approved a 1200 sortie surge rate to be achieved 2 

when directed by CINCPAO, in coordination with CINCSAC, based • 3 

on the requirements of the operational situation. 4 . 

2. (S) On 11 November .1967, COMUSMACV reaffirmed the 5 
requirement for a sustained ARC LIGHT sortie rate, of 1200 per 6 
month to keep pressure on the enemy throughout his supply and 7 
infiltration system and, at the same time, spoil, any efforts to 3 
concentrate forces and .supplies along the.DMZ and western 9 
borders. . 10. 

3. (S) On 20 November I967, CINCPAC reaffirmed his previous 11 
recommendations that the ARC. LIGHT sortie rate be increased to 12 
a sustained 1200 per month. In addition> it was stated that 13 
after-action assessments indicate the concentrated ARC LIGHT l4 
bombing pressure against the DMZ. targets was a major contributing 15 . 
factor in denying the enemy the success he sought in that area. 16 

'4. (S) On 21 November 196?, the Secretary of Defense orally 17 . 

approved a sustained 1200 per molith sortie rate. 13 

"5. (S) Continuing enemy activity in the DMZ and major supply 19 

concentrations in other areas, provide targets that should be 20. 

struck by B-52s on a continuing basis. Considering the overall 21 

target development picture, an ARC LIGHT capability well in .22 

excess of the current sustained 80O sorties per month is needed 2 3 

and can be used to great advantage. 2^ 

6. (S) The key requirement for a sustained 1200 per month 25 

sortie rate is munitions availability. A 1200 sortie rate, can 26 

be attained, from bases in Guam and Thailand. Base facilities 27 

ai^e now adequate to support such an increase. Plans have 28 

been dcvoloped to enable a surr>o to 1200 per month. Approval 29 
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' of Secretary of Defenae for increased MK-82 and M-117 bomb x 

production is required to sustain a 1200 rate for more than 2 
6iO da.v3. . 

hk:vpht.cti.oms on b-m;: oncHA'noN.s in i.aos /, 

7. (.S) The recent, uecisioji by tfie i^ecretar.y of Defense 

to ne commodate the total Boo sort.ieif: now approved for G 

» ARC LIGHT operations in SlSAsia b,v basing an additional ten 7 

aircrai't at U Tapao, Thailand, will provide greater 8 

responsiveness, flexibility and ijtionomy, Ifowever, the 9 

full potential of if Tapao bar.! n^^^oannot be realized until 10 

the following restrictions in I^os imposed by American 31 

Embassy. Vientieme, are removed: 12 

a. B-52S are not permitted to fly from Thailand 13 
bases across Laos to or from assigned targets in .. 14' 
Vietnam or Laos. 15 

b. A cover strike in SVN is required for. all strikes I6 
in Laos. 

c. As a general rule, daylight bombing attacks are. 18 
not permitted in I^os. \<y 

8. (S) The flying. time from U Tapao to targets in the 20 
DMZ area now requires approximately five hourn. Approval 21 
l() overi'ly Laos from the western border to the DHk: aroa 22 
would permit accomplishing the same resull^s in a^proximautly 23 
half the flying time. Once the 8OO sortie rate from 2k 
U Tapab is achieved, overflight of Laos will result in. a 25 
monthly dollar saving in operational costs alone of 26 
approximately 1.2 million dollars. In addition, the 27 
decreased flying time will extend the life of. the aircraft. 28 

9. (S) Overflight of Laos will reduce the^exposure of 29 
ARC LIGHT forces to the NVN surfdjce-to-air missile threat 30 
by permitting a variation in approach routes to targets 31 
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in the SAM threat zone. It will also permit striking l 

certain targets located in Laos and the area of Vietnam 2 

close to the border of Laos along the optimum axis of 3 

attack. ' 

10. (S) The requirement for cover strikes was originally 5 

established to provide a basis for denying that strikes 6 

. were being conducted against targets in Laos. Cover 7 

strikes are frequently inefficient and sometimes wasteful. 8 

The .strikes now being conducted at a rate .of four or five 9 

per day throughout Vietnam negate the need for continuing 10 

this requirement. The practice of no public announcement 11 

of strikes in Laos, would, of course ^ continue. 12 

,11. (S) Approval for daylight strikes in southeastern '13 

Laos will improve scheduling^ flexibility and assure more i4 

efficient use of the force. This is particularly important l^ 

iti the. event, that a cover striki in SVN must continue to 16 

be scheduled in conjunction witf> each strike in Laos. The 17 . 

limitations imposed by scheduling these missions in pairs 2B 

and during the hours of darkness significantly reduce 19 

options available in target selection. The current NVA PO 

practice of "beddihg-down" at first light creates lucrative ^'1 

daylight truck park and storage area targets in Laos.' 22 
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